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Risks Mitigations Funding Conditions

Relocation of the CWRC by way of a 
Development Consent Order (DCO) as 
opposed to a planning application to the 
County Council. If a DCO route is not 
possible, time lines will slip significantly.  
A DCO decision is estimated by October 
2021, whereas confirmation of a 
planning permission could extend to May 
2022, and confirmation of the CPO 
process to July 2025.

HIF investment is conditional on the applicant gaining 
confirmation at the earliest opportunity on whether the DCO 
route is possible, and if not, the HIF investment would then 
become conditional on the applicant providing a robust 
alternative planning strategy, and subsequently a planning 
permission.  In the event that a DCO is not possible, then they 
should also be required to provide a CPO strategy.

Planning: HIF investment is conditional on the Special Purpose 
Vehicle (SPV) being able to deliver the relocation of the CWRC 
either through the DCO route or conditional on obtaining a 
planning consent.

Exchange and completion of the SPV which forms the 
contractual body for the CWRC relocation project and the Core 
Site development project.

The Applicant is to provide evidence to illustrate how the 
proposed site densities meet the aspirations of the emerging 
AAP. 

Master Development Agreement: Satisfaction with the final 
version of the Master Developer Agreement. 

Homes England to approve the Master Development 
Agreement business plan to ensure that appropriate 
mechanisms are in place to maximise the pace of delivery 
across the Core Site.

Delivery Milestones: A set of milestones to be set for the 
timing of HIF drawdown in the scenario where the DCO route 
for the WRC is not sanctioned and a standard planning 
application approach is required. 

Delivering the HIF spend by 31st March 
2024, which according to the current 
programme presented by the Applicant is 
not achievable within the necessary 
timescales.  

Spend profile received on 11/02/19: 
£227m scenario: c.£90m after March 
2024 
£167m scenario: c.£15m after March 
2024

Once the site of the new WRC is confirmed, the project costs 
are to be finalised and the delivery programme updated. 

If relocation works are likely to overrun the 31st March 2024 
HIF spend deadline, alternative options include:
HIF spend deadline extension;
Applicant funds spend beyond March 2024 through alternative 
funding mechanism, e.g. from Public Works Loan Board; or
HIF funding conditional on securing a site at the lower cost 
range

Reporting: A requirement for quarterly reporting on progress 
against key milestones and spend, with updated risk register 
and Programme to be issued by the Applicant.
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This section sets out the key risks to funding the bid, and recommended funding conditions for funding certainty to be given. 

Panel Considerations

Cambridgeshire and Peterborough - CNFE - Risk 
Summary and Funding Conditions (1)
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Panel Considerations

Cambridgeshire and Peterborough - CNFE - Risk 
Summary and Funding Conditions (3)

Risks Mitigations Funding Conditions

Lack of detail on WRC relocation site.  
Homes England has only been provided 
with ‘notional’ locations and not specific 
site details of these options, as a 
longlisting has yet to be formally 
conducted.

Ongoing due diligence of the planning process for the 
replacement WRC to ensure that site selection is reasonable 
and accounts for factors such as environmental concerns 
and cost.

Funding: Agreement and evidence of this agreement from Anglia 
Water to fund the cost of the land for the new WRC site from their 
own sources.

A mechanism to be in place which incentivises Anglian Water and 
@One Alliance to minimise the cost of the new WRC.

Justification to be provided to support the reasonableness of the 
‘on costs’ placed on the new WRC (on costs include design and 
project management fees).

The parties within the SPV will be required to commit to funding 
any additional cost, if the project runs over budget.

Procurement: The provision of details to illustrate that the 
procurement process which led to Anglian Water’s framework 
agreement with @One Alliance was robust and market tested.

Delivery Milestones: Once the site of the new WRC is confirmed, 
further due diligence will be undertaken to ensure the new site for 
the WRC is deliverable. In terms of costs, these need to be 
confirmed and the delivery programme needs to be updated. The 
applicant should provide detailed and audited costs at RIBA Stage 
2 and an associated layout plan.  

Additional Funding Conditions

Spend Profile: As relocation works are likely to overrun the 31st March 2024 HIF deadline, if Ministers do not agree to a HIF spend deadline extension, then further 
conditions will need to be levied to ensure that the infrastructure is fully funded. 

Transport Impacts: There will need to be a condition that the transport impacts of the housing are minimal by reducing trip rates. Without this mitigation transport disbenefits 
are likely to push the wider BCR below 1. Further information can be provided in the Panel. 
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